
MIKE AYERS, PH.D. 

CHURCH TRAINING SUBJECTS AND EXPERIENCE 
* list is not comprehensive 
* contact references are available upon request 
 
Living Word Fellowship Church, Houston, TX— Ministry Leader Training 
 

Cypress Bible Church, Cypress, TX— Leadership Consulting during Staff Transition 
 

Houston Church Planting Network, Houston, TX— Church Planter Trainer 
 

Transformations Workshop— College of Biblical Studies, Houston 
Keynote speaker and trainer for this half-day conference for over 100 church ministers on 
transforming church members into ministry leaders. 
 

Above and Beyond Fellowship Church, Houston, TX— Volunteer and Staff Leader Training  
 

Change Conference— College of Biblical Studies, Houston 
Keynote speaker and trainer for this half-day conference for 100 church pastors and staff on 
leading congregational change 
 

Houston’s First Baptist Church, Houston, TX-- Staff Leadership Training 
 

EnVision Conference— College of Biblical Studies, Houston 
Keynote speaker and trainer for this half-day conference for over 100 church ministers on the 
power of vision in ministry and a model for visioning in the church. 
 

Light of the World Christian Fellowship, Humble, TX— Volunteer and Staff Leader Training 
 

Cypress Family Church, Cypress TX— 6-week Visioning Process for Staff and Vision Team 
 
WORKSHOPS/TRAINING SESSIONS: 
How to Build Highly Effective Ministry Teams 
Developing and Empowering Your People for Service and Ministry 
Recruiting and Managing Volunteers 
Decision-Making for Leaders 
How to Resolve Conflict and Deal with Difficult People 
Driven by Purpose: Mission, Vision and Values 
Time Management for Effective Leadership 
Personal Pilgrimage of Leadership: Identity, Integrity, Intimacy 
Leading Change without Destroying Your Church 
Transformational Church Planting and Growth 
Church Health Assessment and Development 
Vision Creation, Communication and Culture 
Communication: Processes, Systems and Effectiveness 
 

* Mike can customize and address any church training need you may have.  


